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adapts to cultural differences
 
is committed to making a difference
 
seeks broad business knowledge
 
brings out the best in people
 
is insightful – sees things from new angles
 
has the courage to take risks
 





















































the ability to see the big picture, to  
make connections and think of the  
whole organisation
 
mastering the basics of their role quickly 
and looking for more
 
getting involved (doesn’t look the other 
way or walk past incidents)
 
initiative and self-motivation (the sort  
of people you can’t stop from leading)
 
intellectual curiosity and capacity (sees  
the common threads)
 
resilience and empathy (to survive the 




























































































1. Mentoring and coaching












































































“ I think I’ve been lucky with the 
opportunities, but also with the 
support and being able to talk it 




         
Case studies






































































“We’re almost on a dry run  































































































































































2. Emergent leaders leading  
whole-school improvements
















































“Six months down the line, 
I’m thinking more like a 


















































































































































































































































































































































































                       
Case studies





















































































































































































































































































































































Further reading  
and resources
Barnes	I	&	Ireson	J,	2006,	Greenhouse	Schools:	
Lessons	from	schools	that	grow	their	own	leaders,	
Nottingham,	National	College,	download	only.
Creasy	J,	Barnes	I,	Smith	P,	West-Burnham	J,	2004,	
Meeting	the	Challenge:	Growing	Tomorrow’s	School	
Leaders,	Nottingham,	National	College
East	Sussex	School	Improvement	Service	2008,	East	
Sussex	Greenhouse	Schools	Project,	Eastbourne
National	College	coaching	tools	and	processes	are	
available	for	download	at:
www.nationalcollege.org.uk/index/
leadershiplibrary/leadingschools/leading-an-
effective-organisation/developing-leadership-
within-your-school/coaching-and-mentoring
National	College	Women	into	Headship	available	at:	
www.nationalcollege.org.uk/index/
leadershiplibrary/leadingschools/leading-an-
effective-organisation/successionplanning/
identifying-developing-talent/identifying-
developing-talent-video-audio/women-into-
headship.htm?
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If	you	use	Identify	and	grow	your	own	leaders	
in	any	way	identified	in	this	guide,	within	your	
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be	delighted	to	hear	from	you.	Please	email:	
successionplanning@nationalcollege.org.uk.
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The	National	College	for	Leadership
of	Schools	and	Children’s	Services	is
committed	to	excellence	and	dedicated
to	inclusiveness.	We	exist	to	develop
and	inspire	great	leaders	of	schools,
early	years	settings	and	children’s
services.	We	share	the	same	ambition
–	to	make	a	positive	difference	to	the
lives	of	children	and	young	people.
Membership	of	the	National	College	
gives	access	to	unrivalled	development	
and	networking	opportunities,	
professional	support	and	leadership	
resources.
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please	contact	the	Marketing	and	
Communications	Team	at	the	National	
College	or	email	publications@
nationalcollege.org.uk.
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